Trinity Spadina - Ward 10
Program and Space Review

Developing a Long Term
Plan for the use of TDSB
Schools in the Ward 10

Community

Background

During 2005-2006 School year a committee was formed and completed a study on space
issues in the Ward 10 community.

The committee was comprised of :
o School and Community Representatives
o TDSB Facility Services Staff
e Ward 10 Trustee

A report was prepared in June 2006 and presented to the Operations and Facilities
anagement Committee of the TDSB

“Report from Ward 10 Advisory Committee on Space Issues”
The report proposed a number of recommendations, one of which was:

e “The Plan for Parallel Use of Vacant School Space” be adopted for
implementation over the next 5 years in Ward 10



Next Steps
|

Assemble a Ward 10 “Review Team” to
examine these opportunities and make
recommendations to the TDSB and the
Community for implementation.

Mandate of the Review Team
G

To examine the opportunities for TDSB
program and community co-operative uses
of TDSB school space in keeping with the
recent Provincial initiatives of ‘Good
Places to Learn’



Tasks — Ward 10 Space and Program Review

Review

Principals, TDSB Facilities,

Task Description Stakeholders\ Proposed
Participants Completion
Space Review Space Inventory and Ward 10 School Councils, May 15, 2007

Program Review

Program Review for
Ward 10 Schools

Ward 10 School Councils,
Principals, TDSP Program
Staff, Ward 10 Superintendent

June 15, 2007

Community Program
Opportunities

Program Review for City
and Community
Programs serving the

Ward 10 School Councils,
Principals, Community
Groups, City of Toronto,

Sept. 15 2007

Ward 10 community

Recommendations for
use of Ward 10 TDSB
School Facilities

Ward 10 Program and November 2007
Space Optimization

Report

Ward 10 School Councils,
Principals, TDSB Facilities,
Community Groups, City of
Toronto

Team Members
]

e  Ward 10 School Council Representatives (30 % of schools represented including 100% of schools at risk
of closing)

e  Student Reps

e  Family of School Superintendents

e  Principals (4)

e  Ward 10 Teacher Representatives

e  TDSB Facilities Staff

e  Ward 10 Trustee

e  City of Toronto Staff

e  Community BIA Representatives

e  Community Organizations

e  City of Toronto Councillors

Structure

e  Project Steering Committee

e  Teams for each review area (Team leader required)
e  Report prepared by a sub-team of the Steering committee

For information or to support this work contact:
Jim Prince at 416.532.5307 or jim.prince@sympatico.ca



