DRAFT

Ward 10 Council Meeting
Minutes
Monday, December 7, 2009
Ogden Public School

In attendance:

Briony Glassco (Orde), Terri Stein (Palmerston), Becky McMurray (King Edward),
Nadene Angus (Charles G. Fraser), Jeff Baker (Ogden), Brende Stude (Ogden),
Maritza Guzman (Central Tech.), Sally Potter (Central Commerce), Peter
Emmenegger (da Vinci), Sabrina Zuniga (Harbord), Jennifer Webster Holliwell
(ALPHA), Truman Jong (Ogden), Hollis Pearson (Dewson), Doreen Grover
(Contact), Katherine Childs (King Edward), Chris Glover (King Edward/Harbord),
Abullais Chowdhury (Ryerson), David Wong (Orde), Erin O’Connor (Kensington)
Fonda Zettler (TDSB Community Social Worker), Karen Sanchez-Kandankery
(VP, Ogden/ALPHA), Madelaine Allan (Principal, Ogden), Karen Falconer
(Superintendent of Education, SW6), Andrea Alimi (Superintendent of Education,
Swb), Matthew Reid (VP, Palmerston), Jim Stathopoulos (Principal, Huron),
David Buhler (Central Commerce), Chris Bolton (Trustee, Ward 10), Esther Levin
(Constituency Assistant to Trustee Bolton), Tyler Johnson (Administrative
Assistant to Trustee Bolton).

(apologies for any errors or omissions)

MOTIONS

1. That the draft Agenda be approved.
Moved: Sally Potter; Seconded: Peter Emmenegger; Approved.

2. That the draft Minutes be approved with the following changes:

on page 5 under Suggestions for Ward 10, move Becky McMurray’s name
from item Re-energize Staffing Committees to the one above, Pressure
Ontario Government to Increase Funding.

Moved: Katherine Childs; Seconded: Hollis Pearson; Approved.

3. That the meeting be adjourned at 9:10 pm.
Moved: Sabrina Zuniga; Seconded: Becky McMurray. Approved.

ACTIONS

1. Post the menu and contact information on myward10 website.

CARRY FORWARD

1. Invite Karen Forbes to the next Ward 10 Council meeting.



MINUTES

1. Welcome and Introductions
Briony Glassco chaired the meeting. She welcomed everyone and introductions
were made around the table.

Overview of Host School, Ogden PS
Principal Madelaine Allan welcomed everyone to Ogden PS and provided a brief
overview of the school:

e Grade JK to 6 school with 190 students, and enough increase in
enrolment to open a new JK/Sk class this fall;

e catchment area stretches from Dundas down to the waterfront and from
University Avenue to Spadina Avenue;

¢ the school successfully lobbied to get a new safer bus route for its
students;

e is a Model School for Inner City Schools: as such have participated in
programs to promote and develop parent engagement, have free hearing
and vision screening program and have helped make connections
between teachers and provide opportunities for professional development
aimed at teaching within Inner City communities;

¢ International languages classes in Cantonese;

e have close connections with University Settlement House and St. Felix
Centre;

¢ house the Ogden Day Care centre which has provided childcare services
to the community for over 30 years.

e the AGO provides free neighbourhood access to Ogden’s students during
the school year, as well as providing two fully subsidized spots for Ogden
students during their summer and March break programs;

¢ the school was originally built in 1855 on this site and was one of the first
six schools in the City of Toronto;

e After afire in 1905, a new school was built on this site and named Ogden
Public School after Dr. William Winslow Ogden, who served the
community as trustee for forty-one years.

2. Approval of Agenda and Minutes

a.) Agenda

Motion: That the draft Agenda be approved.

Moved: Sally Potter; Seconded: Peter Emmenegger; Approved.

b.) Minutes
Motion: That the draft Minutes be approved with the following changes:



on page 5 under Suggestions for Ward 10, move Becky McMurray’s name from
item Re-energize Staffing Committees to the one above, Pressure Ontario
Government to Increase Funding.

Moved: Katherine Childs; Seconded: Hollis Pearson; Approved.

3. Nutritious Food

Trustee Chris Bolton talked about the food that had been prepared for the
meeting. It had been prepared by George Tsiopoulos (Mayflower Food and
Service, 416 418-2409), who works out of the Waterfront Community Centre
kitchens. It was supposed to be a tasting menu but turned into a full selection of
meal items. George provides the food for a number of daycares and for schools
could match the price to replace pizza lunches or could provide a hot lunch on
any specified day or days.

A question arose about hot lunches. Principal Jim Stathopoulos from Huron
replied that they use Real Food for Real Kids. The program costs approximately
$4-$5 per day and Huron families sign up and pre-pay for a full term for their
children. The children bring reusable containers to eat from. Real Food uses
mostly fair trade and organic products.

Q. Who serves the food?

A. Jim Stathopoulos: a parent volunteer — a number of parents rotate — and a
person from the food company. They started with 50 children registered for the
program and now have 90 (out of 440 students).

ACTION: Post the menu and contact information on myward10 website.

Chris Bolton: He has been working with Karen Falconer and Central Tech. to
develop something similar. Karen added that Central Tech needs a larger
hospitality/food services space (is this correct?) because the kids have
switched from getting food in the cafeteria to the more nutritious food. They also
want to develop a relationship with Central Commerce to provide their students
with healthier alternatives.

Q. A parent at Dewson asked if there was enough time for the children to get
their food and eat it considering they only have 20 minutes to do so.

A. Jim Stathopoulos: the company works with the school so that this can be
managed.

Tyler Johnson added that George is working with the summer camp sponsored
through the school board.

Q. Can this be done at schools without cafeterias?
A. Yes. Real Food requires a minimum of 50 students to start with.

Chris Bolton: one of the issues for this type of program is equity. Some schools
could use it, for instance, Contact, but they can only afford $0.87 per student.



4. GTSA

Tyler Johnson: have finally partnered with GOOGLE. He referred to the
information sheets (Appendix A). He explained that although the original
intention was for just school council chairs to have accounts on gtsa, now
everyone can have an account. This is because GOOGLE created
approximately 3000 accounts for us.

The difference between gmail and gtsa is the greater number of resources at
gtsa, for instance, gtsa will finish the name when you start typing itit. The idea
behind gtsa is for participants to be able to keep their personal and school
council related e-mail separate. Any e-mails sent to a gtsa account will not be
forwarded to your personal e-mail — you have to set up an gtsa account (see
information sheet). The website address is www.gtsa.ca.

Briony added that gtsa is still being piloted and feedback by users is needed.

5. Information Sharing

Briony Glassco (Orde and Ward 10 PIAC representative): talked briefly about
the School Council Chairs Tea and how people were able to connect and
exchange/share ideas. One great idea was from Huron which has a Handbook
for Parents, developed in part by the parents. It contains a calendar of all the
school events and where and how many volunteers are needed and how to get
involved (volunteers can go to the school website to sign up for different events).
One issue that came up at the tea was what to do at schools with low, if any,
parent involvement — how to get parents involved.

Q. Karen Falconer: How many hours does the principal contribute to
maintaining the website?

A. Jim Stathopoulos: a parent maintains the site. He sits down with the parents
to review the events for the year and the parent volunteer then inputs the
information and updates it.

Q. A parent from Kensington asked what is happening regarding school
closings?

A. Chris Bolton: he now sits on the Toronto Lands Corporation (TLC), which
handles the pools. At a meeting of the TLC tomorrow night, the situation with
pool permits will be reviewed. The TLC has been working on the amount
required across the system and to that end, all the permits will be ‘pooled’ to
provide an overall total for the board. Karen Petrie is in charge of the pools for
the TLC. They are looking for a decision at the Board meeting on Feb. 3.

No pool will be emptied now since the date for decisions is only one month after
the start of the new year. There is some confusion since some permit holders
want to start their permits in January — it is not clear what will happen with them.
Some schools want their pools to be considered “open”, that is staffed with a
lifeguard and operational. The problem is that the TLC doesn’t have staff. Staff



would have to come from the TDSB, but all the money for pools has been
allocated to the penny.

Chris Glover (King Edward and Harbord): Bill 177, the bill that reshapes the
relationship between the Ministry of Education and boards of education, was
passed last week in the provincial legislature. He is personally opposed to the bill
because it removes a lot of power from the trustees and places it in the hands of
the Minister of Education. A possible example of a situation is if a director of
education isn’'t happy with something that a trustee is doing, the director is
supposed to report it to the ministry. The Minister of Education can replace the
trustee or bring in a supervisor for the board.

The concern is that the bill removes power from the local level and moves it to
the province. Another concern is that the province’s vision for education is
unclear, other than placing a greater focus on EQAO. At the local level, it is
easier to monitor what is happening than it is at the provincial level.

Chris Bolton added that the Ministry is mandating that trustees and staff are
responsible for meeting the ministry’s criteria, which are based upon the EQAO
testing and high school graduation rates. If the board does something, such as
review a new curriculum and the Ministry of Education express disapproval, it
can remove funding from the board. The relationship between the Ministry and
the TDSB has always been tenuous at best. Last year, the TDSB Chair and Vice
Chair met with the Minister of Education, Kathleen Wynne, to express the
Board’s concerns with the proposed legislation.

Katherine Childs (King Edward): Katherine reported on the Working Group on
Kids Who Learn Differently. The group is defining the meaning/focus of the
group — there continues to be confusion over the title of the group, that is,
between ‘students who learn differently’ vs. ‘special education’. They are
proposing to hold four information sessions for the coming winter/spring terms:
1. JANUARY

Topic: Role/responsibility of Parents as Advocates and How to Navigate the
TDSB System; possible speaker: Georgina Reiner.

2. FEBRUARY

Topic: How to bring curriculum content and a wide variety of teaching
approaches together to support the wide variety of student learners.

Speakers:  Program Department, Karen Gross and Special Education
Department, Karen Forbes. The group were to ask Chris Bolton to arrange these
two speakers.

3 APRIL

Topic: Better understanding of IEPs (Individual Education Plans)

Speakers: Marc Green, Principal, Essex/Hawthorne and Mathew Reid, VP,
Palmerston. Again, Chris Bolton will be asked to confirm the speakers.

(A presentation from Marc Green and Mathew Reid on the rubric being
developed by SW5 family of schools to help standardize the approach to




completing IEPs by teachers. It will be a consultation opportunity to learn from
parents what is needed to make the information and the process understandable
to parents and students.)

4 MAY

Technology resources to support learners to succeed. This will address existing
resources and strategies for obtaining support.

One of the problems in determining if the group’s focus is on special education
and/or kids who learn differently, is that one group, that is, those identified as
having special education needs, is funded and the group of kids who learn
differently is not funded. The group feels this is not fair.

Trustee Bolton had invited Karen Grose from the program department to come
tonight but she wasn'’t able to. It is not clear, in light of the working group’s plans,
if Karen should attend a Ward 10 Council meeting.

Discussion continued about whether the working group was more about special
education than about kids who learn differently. There seems to be a lack of
awareness, funding and promotion of the variety of programs, such as co-op
programs, offered by the TDSB which would work for many children.

It was decided that Karen Forbes, from Special Education, be invited to the next
Ward 10 council meeting for a discussion about related issues.

CARRY FORWARD: Invite Karen Forbes to the next Ward 10 Council meeting.

Q. Brende Stude (Kensington): Has the topic of early learning been discussed?
At Kensington, parents are concerned about how it will work and if it will benefit
the children. The Ontario Coalition for Better Daycare has raised concerns about
how the new program will meet the requirements of both the Day Nurseries Act
and the Education Act.

A. Chris Bolton: A group of trustees were recently briefed about the program.
Charles Pascal looked at many of the programs in the ward, such as the
seamless day (school and daycare located in the same school). The Ministry of
Education has decided to phase in the program — a wise decision but one that is
creating some confusion. By Friday of this week, lists of schools suggested for
the initial program will be sent to the Ministry.

The TDSB is complying with the Ministry parameters which are very restrictive,
for instance, the program cannot be started where there is an existing daycare.
As a result, Ward 10 will be penalized because of all the school based daycares.
The staff are presenting their recommendations to the trustees this week.

Andrea Alimi added that next year, there is a phase in of about 15% with
approximately 190 classes. The superintendents with other staff are determining
a number of items, for instance, is there a daycare at the school, is it close to a
Catholic or other board school, are a great deal or not so many renovations
required to meet the standards? In Ward 10, there are already lots of daycares



in schools, so the board doesn’t want to disrupt them. The ECEs (Early
Childhood Educators) will be working with the teachers. The seamless day
depends on the number of students, the demand, etc.

6. Staffing

Superintendents Karen Falconer and Andrea Alimi, who sits on the TDSB staffing
committee, provided an overview of staffing in Ward 10 and in general. Karen
provided a chart of staffing allocations for Ward 10 schools (Appendix A).
Planning begins in October and most projections have been accurate.

The important point here is that Ward 10 schools did not loose any staff thanks to
both parents’ and Trustee Bolton’s advocacy.

Definition: Profile — certain staffing categories (e.g. educational assistants,
lunchroom supervisors, Vice-Principals) are allocated to Superintendents in two
parts — school specific and a “pool”. There used to be a pool of teachers but not
any more. One example of additional staff is Lord Lansdowne where they now
have a .5 vice-principal because there are now two schools in the same building
and one of the schools, da Vinci, is just starting up. Situations like this are
discussed with Chris Bolton.

Andrea Alimi: Huron is on the cusp between no vice-principal and having a vice-
principal due to the numbers at the school. However, a significant number are
transient students from neighbourhood shelters and off-site kindergarten. The
complexity of the situation required a vice-principal. At the Family of Schools
meetings, the different issues at each school are discussed, such as individual
children, facilities, the programs offered, etc. and the best way to staff the
schools. The best way to do this is with everyone there to talk about the various
issues. The same process is used for lunchroom supervisors, that is, does the
school have multiple lunchrooms and how many children stay for lunch and other
relevant factors.

There is a formula for determining each category and the process is similar for
each category. Staffing decisions take into account the location of a school on
the LOI (Learning Opportunities Index, found at:
http://www.tdsb.on.ca/wwwdocuments/about_us/external_research_application/d
ocs/LOI2009.pdf ). The formula will generate a base profile, for example, one-
third of educational assistants are allocated to the top LOI schools, which forms
the base. The rest are distributed across the board and this is the profile and the
allocation is based on need.

Karen Falconer: Secondary Schools — There isn’t the same profile column (as
there is for the elementary schools) and the process is more centralized and is
based more on programs. There are 104 high schools across the entire system.
An example of the use of the LOI to determine the number of teachers is Central
Tech., which lost six teachers from last year because they moved up on the LOI,
from number 640 to 653.



Andrea: For staffing allocations, the Ministry of Education has specific
parameters for primary grades. These include a hard cap of 20 students per
class with an allowance of up to 23 students for a maximum of 10% across the
system. This covers kindergarten to grade 3. For grades 4-8, the system
generates the number of teaching staff based on an average of 25 students per
class. There is a big difference between the cap and an average. The problem
with using an average number is that all classes are based on averages across
the system. For example, Huron could have an average of 23 in its grade 4
classes while Palmerston could have 32 based on the board wide average. Staff
is allocated centrally based on projections. Additional staff for the junior and
intermediate grades (grade 4-8) could be based on the low number on the LOI.
For elementary, there is sometimes a realignment in the fall due to children
moving into or out of an area or just changing schools. At the secondary level,
the formula is based on program offerings, for instance, Co-op programs. The
data base ‘spits’ out the staffing numbers. The staffing allocations can make it
difficult for a student to change courses.

Special Education programs are handled separately, that is, for students who are
developmentally delayed, MID (mild intellectual delay), autistic, and others.

Chris Bolton raised the circumstance of staff holdbacks, that is, a certain number
of staff not being allocated until the fall/actual numbers are determined. Karen
added that King Edward was one such school where the projections were not
accurate and the actual numbers were high, such as 36 or 37 per class.
However, more staff weren’t allocated until parents lobbied long and loudly. At
Orde, there were high numbers in grade 4. In September, extra staff were
allocated partly due to the advocacy by the school, the parents, Karen and Chris.
At King Edward, it took much longer to get the extra staff. da Vinci is an
interesting example where the numbers were not as high as expected but they
were allowed to keep the extra staff due to it just starting.

Andrea added that for certain situations, the board must allocate more staff.

Q. Is there something that has made a difference in getting more staff?

A. Karen Falconer: at Orde and King Edward, advocacy made a difference.
Andrea: the angle to advocate for is for educational assistants, vice-principals,
lunchroom supervisors, that is, for the full range of staffing to meet the needs in
the school. At Palmerston and Ryerson, although it may look like they have lots
of extra teachers, it is based on having special education classes, French
immersion and English streams and these affect the allocations.

Q. Sally Potter: There are needs for kids who learn differently, such as co-op
programs. What is the best way to advocate for more funding for these
programs?

A. Karen F.: she, David Buhler (Principal of Central Commerce) and Sally
should meet to discuss this issue.



Andrea added that once October is reached, even if new kids come to a school,
the staffing allocations won’t change because there aren’t more teachers to
allocate.

The chair thanked both Superintendents on behalf of the council.

8. Trustee’s Report

Trustee Bolton’s report will be posted to his website prior to ward council
meetings (chrisbolton.ca ).

At the November 25 Board meeting, the policy regarding principal selection was
changed. From now on, a committee of four people including a parent selected
by the school council, the trustee and the superintendent of education will be
involved in the selection process. This process will be in place across the board
by the spring for the next round of selections.

For the past three years, Trustee Bolton has been working on youth engagement
in the ward, from middle school through high school. Two large conferences will
be held on November 10 and 17, on the 10" for middle schools and the 17" for
high schools. Three wards (10, 9 and 7) participated. The youth will go back to
their schools with their ideas and come back in the spring to further discuss the
issues. Photos will be posted to Chris’s website.

9. Dates for Future Meetings
Two dates have been selected: Monday, January 25, 2010 and Tuesday, March
2,2010. The locations will be determined.

10. Other Business
None.

11. Adjournment

Motion: That the meeting be adjourned at 9:10 pm.
Moved: Sabrina Zuniga; Seconded: Becky McMurray. Approved.

Appendices A, gtsa and B, Ward 10 Staffing, follow.






A new view of your inbox

Sunday is Movie Night!

The Old Way Cindy Marshall = Hey guys! Thetime has ... G:45am

When you read a message, you have to rely on your memory Mark Prince = What doyou say, Robin... ] 9:22am

to recall what was said in previous emails about the same Peter Williams to me, Carol,...  hore Options - 3:48am

subject. I'm all aver it. Bel might have to go to a study session,
but she'll know for sure by tomorrow afternoon. [l keep
you posted.

The GTSA Way
Each message you send is grouped with all the responses
you receive.

Beply Beplyto All Forward

Grouping related messages creates meaningful 'conversations." When you open a message in a conversation,
all of your messages will be stacked neatly on top of each other, like a deck of cards. We call this
‘Conversation View.' As new replies arrive, your stack of cards grows. Grouping messages this way allows you
to quickly retrieve related messages and view all your messages in context.

A more flexible filing system

w |abels
chriztmas list
You create an elaborate filing system of folders and subfolders, then decide where to grand canyon
file a single message. househurtineg
party (3
The GTSA Way school i2)
Instead of folders, GTSA uses labels to give you the functionality of folders, but with vacation plans
more flexibility. In GTSA, a single conversation can have several labels, so you're not edit labels

forced to choose one particular folder for each message you receive. That way, if a
conversation covers more than one topic, you can retrieve it with any of the labels
that you've applied to it. And, of course, you can always search for it.

Search that actually works

The Old Way sunday shopping| Search hail

You dig through your folders or search, but still can't find
messages that you know are in your email.

The GTSA Way
You have a variety of search options that return speedy, accurate results.

GTSA features built-in Google search, and as with Google's keyword-based web search, GTSA returns
fast, accurate results. As long as you archive instead of delete, you'll be able to find any message
you've ever sent or received. Having reliable search also eliminates the need to create elaborate
folder structures. Now you can just stick a label (or two or three) on a conversation and search by
label, keyword, date range or a host of other options.

Visit www.gtsa.ca today to request your own account.
Easy to Use ~ Global User Directory Built-in ~ Free Support with 12 Hour Response Time
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